«:ah Capel Greenbelt Protection Society

TRUSTEES
Chair David Parrish
Vice Chair Konrad Legg
Treasurer Martin Pengelley
Secretary Emma lvory
Save Capel Co-ordinator Farah Brooks-Johnson
OUR .. CGPS
Vision DREAM :  Long Term APROTECTED Greenbelt at Capel
Val ues CULTURE: Beliefs, Principles Integrity, Accountability, Faimess
to improve, protect and preserve for the benefit of the
. . public the countryside — around the Parish of Capel near
M ISSION OUTCOME: What/Why Tonbridge, Kent, especially the Metropolitan Green Belt and
the High Weald Area of Qutstanding Natural Beauty around
Capel
to stimulate public interest in the area of benefit
STEPS to promote high standards in planning and architecture in the
Ob t GOAL area of benefit
]ec Ives PLAN: How much of What by _ _
when to secure the preservation, protection, development and
impravement of features of historic or public interest in the
area of benefit.
1. Set Up a Website
2. Publicise our aims and needs ) )
- Program of how we 3. Collect donations from the Public and Campaigns
HOW: L 4 Manage the Bank Account (receive / issue funds)
Strateg €S carry out Objectives 5. Publicise / Report Successes

6. Governance: Legal Obligations (accounts / public interests)

Who. d what. b Register as a Charity
= 0, aoes at, by Vision for Capel
TaCtI CS ACTION when Recruit Resources

Collabaration with other Charities
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INITIAL STEPS

1) Bank Account: Set Up to Manage Funds (£000’s)

2) Benchmarked Radlett Society and Greenbelt Association
3) Main purpose may not be for a Political Reason

4) Thus: Long Term Protection of the Capel Green Belt
5) Major Focus on Capel (Ring Fenced donations)

STATUS

1) Prospectus — for initial Rules & Regulations (24.06.19)

2) Constitution (16.06.19)

3) Registration submitted to Charity Commission: Charitable Incorporated Organisation (ClO) — 3 month wait...
4) HSBC Community Account Banking for Campaign Funds (19 August 2019)

NEXT STEPS

1) Develop Website and support fund raising across a broad range of projects.
2) Support “Vision for Capel” — community team input to Neighbourhood Plan (NP) with Capel Parish Council

3) Research and links including: All-Party Parliamentary Group for London’s Green Belt, Weald of Kent Protection Society,
London Green Belt Council, Radlett Society & Green Belt Association (attending AGM 30.11.19) & other groups (45+
identified)



